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”We’ve Been There…”
Tactical Debriefs/Leadership Seminar
· DATE: January 24th, 2013 TIME:  8:30 am to 5:00 pm
· LOCATION & HOST: Ada County Sheriff’s Office
· CONDUCTED BY: TAC*ONE Consulting

· WHO SHOULD ATTEND? SWAT teams, leaders and operators or those looking to test for their respective teams
· COST: $99 per student – Group / Team pricing available, call Joe @ 720-425-5687 for details
REGISTER: 
720-425-5687 
joedeedon@taconeconsulting.com
 on the web
PROGRAM CONTENT: Idaho POST Approved
This Tactical Debrief / Leadership Seminar is designed to share valuable information and lessons learned from various tactical missions carried out by Las Vegas Metro SWAT and Jefferson County Regional SWAT.  Hear firsthand accounts from Doug Ericsson and Rich Gay who are current LVMPD SWAT assistant team leaders as well as Grant Whitus Jeffco SWAT RET. who was on the entry team at Columbine and team leader during the Platte Canyon HS hostage rescue in Bailey, Colorado. Participants will engage in-depth open forum discussions designed to better prepare themselves, their respective departments and tactical teams for future high risk situations and tactical call outs. This will not be your standard de -brief experience.  Students will be able to map out their learning path by choosing which de briefs will be covered. Attendees will be encouraged to actively participate throughout this event designed for around a “roundtable” type experience.  Areas of emphasis will be placed on lessons learned, operational changes made and future preparations through training and team development.

Lead by: Doug Ericsson
Started at Idaho Falls P.D. In 1992 where he worked patrol, was an FTO, and finished his last two months having been put on the part time swat team. In 1995, Doug hired on with Las Vegas Metropolitan Police Department.  He has worked Patrol, as a Resident Officer in Laughlin, Narcotics for 5 years, and is now in his 9th year of SWAT. He has been an explosive breacher ( 5 years ),  a sniper (3 years ) and recently assigned as an assistant team leader. Over the years he has helped teach numerous SWAT schools to officers from throughout the United States, Canada, and Mexico, and has helped teach 5 explosive breaching schools on behalf of the U.S. state department to 5 of our Allie Countries from the Middle East. 

Joshua Villas / High Risk Search Warrant
· 1. Officer Involved shooting during initial service of dynamic drug warrant on gang members.

· 2. Two suspects shot, third, self-inflicted cuts.
Discussion Points:

· A. Pre warrant service announcement Distract / Stun Stick use

· B. Dynamics of OIS, teams response Containment issues

· C. Use of Tactical Medics, Doctors, operators ability to help, staging of ambulances. 
· D. Communication between team and dispatch and patrol

· E. Post shooting. Mental issues for team and shooter
Panorama Ridge / High Risk Search Warrant
· 1. Three Officers Shot during manual breach of security gate at front door, during service of drug warrant.

Discussion Points:

· A. Pre raid planning, Downed Officer plan

· B. Manual Breaching, Explosive Breaching, Breaching Shotguns, Gate Pulls

· C. Window team, rake and cover, return fire? Response to shots fired

· D. Downed Officer Rescues- pre-plan, actuality Tactical Medic and Doctor response

· E. Loss of Team Leader

· F. Changing Gears - communication, speed of mission, Handling of uninjured

· G. shooting suspect and family

· H. OIS investigation- round count, professionalism-swat and detectives, pre- conclusions

· I. Returning to duty - thought process of team after shooting-both of injured and uninjured officers

Chartered Circle / Barricaded Gunman
· 1. Patrol Officers respond to drug call at apartment and are fired upon by suspect. 

· 2. Gunfire in parking lot pins down officers.

· 3. Major response by Patrol units, SWAT and Other Jurisdiction SWAT team.

· 4. Officers involved shooting. Multiple shooters.

Discussion Points:

· A. Patrol Response Officer Rescues

· B. Evacuations Containment

· C. “Suppressive Fire” SWAT containment

· D. Designated shooters

· E. Weapon selection Mechanical Offset

· F. Sniper use

· G. Multi Jurisdiction issues

Harrah’s Casino / Barricaded Gunman / Homicide Suspect
· 1. Patrol responds to shots fired / subject down on the 22nd floor of the hotel

· 2. Subject is rescued, shots are exchanged

· 3. Standoff with suspect is taken over by SWAT

· 4. Suspect surrenders after gas is deployed

Discussion Points:

· A. Downed Citizen Rescue by Patrol

· B. SWAT containment of High Rise building

· C. Deployment of Snipers

· D. Use of Explosive Breaching

· E. Rappelling or Lack there of Receiving gunfire

· F. Use of cameras and Technical personnel

· G. Use of Gas

· H. Handling suspect surrender

Henderson / Barricaded Gunman / Assisting OJ
· 1. Henderson P.D. SWAT has 18 hour stand- off with barricaded gunman in extreme heat.

· 2. Henderson P.D. SWAT is fired upon numerous times by AK-47. One sniper has to retreat from his position due to gunfire.

· 3. LVMPD SWAT team takes over scene due to fatigue of HDP SWAT.

· 4. Explosive breaching used to gain tactical advantage and intel on suspect.

· 5. Assault on 2nd floor to take suspect into custody.

Discussion Points:

· A. How long can guys work efficiently? Effects from weather

· B. Food, water, shelter, medical assistance for operators

· C. Exchange of teams personnel, span of control, integration

· D. Psychological effects of explosive breaching Explosive breaching - more than an entry point

· E. Second floor assaults Use of diversion, gas

· F. Thoughts about destroying property that does not belong to the suspect
Lake Mead / Sniper Initiated, Vehicle Assault, Hostage Rescue
· 1. Receive report of hostage situation in a vehicle

· 2. Suspect vehicle located using phone “pinging” confirmed by air unit

· 3. SWAT deploys to remote desert area by Lake Mead, rapid deployment by sniper and assault team

· 4. One shot ends situation

Discussion points:

· A. Search for suspect and hostage using phone technology

· B. Deploying to remote areas, who’s in charge if Team Leaders aren’t there?

· C. Decision making, using given intel

· D. Sniper initiated assaults

· E. Investigation after the shooting / victim statements

· F. Faith in sniper programs

Twain / Hostage Rescue
· 1. Patrol responds to domestic violence call. No response at door. See beaten woman through window.

· 2. Subject from inside apartment says he has two hostages and he will kill them if cops come inside.

· 3. SWAT takes over scene, negotiations are started, charges are hung, team waits

· 4. Negotiation team uses a psychologist to assist decision-making, determine mindset of suspect

· 5. Cameras and listening devices are used

· 6. Assault is made, suspect down, hostages rescued

Discussion points:

· A. Final Operating locations

· B. Stealth?
· C. Negotiations, Negotiators, Psychologists’, Tactical Commanders, Decision making

· D. Tactical Plans-Following them?

· E. Right guys in the right place?

Charleston / Hostage Rescue
· 1. Patrol responds to home invasion at upstairs apartment

· 2. Patrol is fired upon by suspect, return fire, miss

· 3. Hostage situation confirmed, SWA T deploys

· 4. 12 hour standoff and negotiations

· 5. Explosive breaches and assault, suspect down, hostage rescued

Discussion points:

· A. Patrol response, containment Patrol Rifles

· B. Negotiations

· C. Decision making by Tactical Commanders

· D. Multiple Entry Points Final Operating Location

· E. Reading Rooms Debriefs
Columbine High School
· 1. Patrol responds to explosion 
· 2. Patrol / SRO respond to shots fired 
· 3. SRO exchanges gunfire / SWAT paged
· 4. SWAT response
· 5. SWAT / EOD actions inside

Discussion points:

· A. Patrol response
· B. SWAT response / arrival time
· C. Decision making upon entry
· D. EOD
· E. Communication
· F. TEMS

· G. Aftermath
· H. Post operational changes / Training
Platte Canyon High School

· 1. Patrol responds to shots fired
· 2. Hostage situation / confirmed
· 3. Mutual aid request for SWAT / EOD
· 4. SWAT response
· 5. SWAT performs dual explosive breaching

Discussion points:
· A. Patrol response

· B. SWAT response / arrival time
· C. Preparations upon arrival
· D. HNT
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